Institute for Population Health

The Institute For Population Health, Inc. (IPH) is celebrating 10 Years
of continuous uninterrupted services to the community in
Detroit and Metropolitan Area beginning October 1, 2012.

We thank the Governing Board of Directors for their support of this newly created private non-profit 501 (C) (3) since its inaugural
Board meeting in 2012 until the current meeting in 2022. The Governing Board has provided strong leadership in uncertain times.

Gwendolyn A. Daniels, DNP, RN
Chief Executive Officer

About IPH

The Institute For Population Health, Inc. (IPH) is dedicated to advancing positive health outcomes in populations and communities. Our actions are
guided by our values, which include health equity, leadership, service, innovation, and entrepreneurship. These values are evident in IPH's action on
behalf of the clients we serve and our commitment to improving their health status.

IPH is a pioneer in transitioning population health service delivery system into a financially stable, outcome-focused non-profit organization.
IPH has provided leadership in the community to innovate new solutions that facilitates the maximum utilization of resources for the benefit
of the target populations.

IPH is successful because of the experience, talent, and dedication of its staff, contractors, and administrators.

Join us in celebrating 10 Years of service excellence to the community
Our commitment to the community is stronger than ever as we note a few of our accomplishments over the past 10 Years:

® Received Federal, State, Private and * HRSA American Rescue Plan Health Center
Foundation Funding Construction and Capital Improvement Grantee
¢ Health Resources and Services Administration (HRSA) Healthy Start ® Health Resources and Services Administration (HRSA) Health Center
Initiative Grantee (2013-2024). Grantee Service Area Competition (SAC) Grantee (2022-2025).
* Health Resources and Services Administration (HRSA) Federally e The FOCUS Gilead Science Improving Hepatitis B and
Qualified Health Center Look-A-Like Grantee (2017-2019). C Care Grantee (2015-2016)
¢ Health Resources and Services Administration (HRSA) Community ¢ Michigan Department of Health and Human Services (MDHHS) Lead
Health Center New Access Point (NAP) Grantee (2019-2022). Poisoning Prevention During Pregnancy Grantee (2019-2020)
¢ HRSA FY 2020 Coronavirus Supplemental Funding * The Blue Cross Blue Shield Foundation Zero Suicide
For Health Centers Grantee Grantee (2020-2022)
¢ HRSA Health Center Coronavirus Aid, Relief, and * The Kresge Foundation for Neighborhood Solutions For
Economic Security (CARES) ACT (2020-2021) Grantee Health Equity Project Grantee (2021-2022)
* HRSA FY 2020 Expanding Capacity for Coronavirus Testing (ECT) e Michigan Primary Care Association COVID-19 Vaccine
Grantee Administration Grantee (2021-2022)

¢ HRSA FY 2021 American Rescue Plan Funding for Health Centers
(2021-2023) Grantee
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Established Innovated Programs and Services
* School Based Health Center at Fisher Upper Academy since 2015

e “Protect Me When | Sleep” Infant Safe Sleep parent education
program and Pack-N-Play crib give-a-way since 2012

* Recess Day Play-Works Detroit to include Play as strategy
for obesity reduction (2013-2015)

¢ "Welcome Home Baby"” home visits to newborns in
Northeast Detroit (2012-2015)

* Developed a Lead Poisoning Screening Tool for pregnant
persons and their toddlers under 3 years of age (2019-2020)

¢ Implemented “Zero Suicide” strategies agency-wide (2020-2022)

* Developed an effective Professional Development
program (2012-2022)

¢ Clinical Placement site for Community Health and Nursing Practice

e Population Based and Primary Care Services at three
Service Sites in Detroit since 2017

* Established a Fatherhood Program since 2014

e Established the Community Action Network (CAN) of
over 20 agencies engaged since 2014

o Maternal Infant Health Promotion (MIHP) MDHHS
Certification since 2014

* MDHHS PA-161 Mobile Dental Certification since 2018

* Breast and Cervical Cancer Control Program (BCCCP)
participant since 2018

e Established Community Resource Guide to address
Social Determinants of Health for Maternal Child Health
Program since 2018

¢ Michigan Health Endowment Fund
Fatherhood Grant (2018-2019)

Valued Partnerships

¢ Michigan Primary Care Association

¢ Racquet Up Detroit

* Federally Qualified Health Center Council of Southeast Michigan

e Detroit Urban Research Center (URC)Community Based Participatory
Research (CBPR) School of Public Health University of Michigan

* National Healthy Start Association (NHSA)

* Friends of Parkside

® Brilliant Detroit

» Mayflower Congregational United Church of Christ
e Pregnancy-Aid Detroit

e Kingdom Apostolic Ministries

e Latino Family Services

e St. Patrickss Catholic Church

e Catholic Charities of Southeast Michigan

e Detroit Area on Aging Agency

» Wayne State University College of Nursing

¢ Wayne State University Law School

¢ Michigan State University Epidemiology Department

¢ Michigan Public Health Institute and Greater Detroit
Area Health Council (GDAHC)

e SEMPQIC

* Detroit Regional Infant Mortality Reduction
Task Force Henry Ford Health

e City of Detroit Health Department
e Great Start Collaborative Wayne County
¢ Wayne Home Visiting Local Leadership Group

e National Council on Alcoholism and Drug Dependency (NCADD)

Positive Health Outcomes

Over the past 10 years the staff of the Detroit Healthy Start Program aimed to reduce infant mortality through the
intensive case management of 3,000 unduplicated pregnant women and their families.

As a New Access Point 4,551 unduplicated patients received access to primary care, 10,580 clinic visits, and 1,434 virtual visits provided by Physicians,
Mid-level Nurse Practitioners, Certified Nurse Mid-Wives, Nurses, Community Health Workers, Dentist, and Dental Hygienists through the Community

Health Center Program in 2021.

As a result of the Self Measured Blood Pressure (SMBP) Remote Monitoring Program, 57% of patients identified with hypertension received control
which is an improvement from a baseline of 49% prior to implementing the program in 2022.

As a result of case management and giving away glucose monitoring devices, 42.4% of identified patients with a hemoglobin AIC greater than 9
have received control. This is an improvement from a baseline of 68% of diabetic patients who had a hemoglobin A1C greater than 9.

As a result of universal screening, 96% of patients identified as positive for smoking Tobacco also received cessation education.
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HRSA Bureau of Primary Care Uniform Data System (UDS) Annual Performance Report Trends
2019 = 2808 unduplicated patients, 3087 duplicate patients, 5973 visits, and 2 virtual visits.

2020 = 2992 unduplicated patients, 3484 duplicate patients, 8149 visits, and 495 virtual visits.

2021 = 4551 unduplicated patients, 5086 duplicat patients, 10,581 visits, and 1089 virtual visits.

Primary Care Services

Direct Services include:
e COVID-19 Testing and Follow-Up
e Additional Enabling/Supportive Services
e Case Management
e Fatherhood Program
e General Primary Care
e Health Education
¢ Health Screenings
e Healthy Start Case Management
e Freedom to Focus Counseling Services (FTFCS) -
Mental health and wellness services
e HIV Counseling & Testing
e Home Visiting
e Immunizations (Vaccines for Children & Adults Program
¢ Maternal Infant Health Program Case Management
¢ Medicaid Insurance Enrollment and Eligibility Assistance
e Outreach
e Postpartum Care

e Prenatal Care

e Preventive Pediatric and Adult Dental

e Sexual Transmitted Disease (STD) Testing and Treatment
e TB Testing

e Telehealth

e Translation Services

e Transportation

e Voluntary Family Planning (Birth Control)

e Well Child Services

¢ Women's Health and Gynecological Care

Referred Services Include:
e Diagnostic Laboratory

¢ Diagnostic Radiology

e Labor and Delivery Care

¢ Pharmaceutical

e Prenatal Care

e Substance-Abuse Services

IPH Approved Service Sites

IPH Health Center IPH Health Center

(Woodward) (James Couzens)
9053 Woodward Ave 19830 James Couzens
Detroit, MI 48202 Detroit, MI 48235
M-F 8AM —5PM W-F 8AM-5PM
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IPH School-Based Health Center
(Fisher Magnet Upper Academy)
15491 Maddelein

Detroit, MI 48205

TW,TH 8AM - 2PM




Awards and Recognition Board of Directors

e Community Health Center Quality e Kathleen Alessandro, Board Chair
Recognition (CHQR) Badges ¢ Kendra Schwartz, MD, Vice Chair

¢ HRSA Health Center Program * Parada Jordan, Treasurer

¢ Dawud Shabazz, Secretary
ACCESS ENHANCER 2022 AWARDEE o Wilma Brakefield-Caldwell

* HRSA Health Center Program HEALTH DISPARITIES e Veronica Claybrone
REDUCER 2022 AWARDEE o Jeffrey Hausman

« HRSA Health Center Program ADVANCING * Katherine Holmes

HIT FOR QUALITY 2022 AWARDEE : E;’g’;’;hKGR';tert

e Crawford Smith
e Deandra Thompson
e Stacey Young

Professional Talent That Make it Happen

Adult Nurse Practitioner Community Health Nurse Fatherhood Program Coordinator
Business Office Manager Community Health Workers Health Advocates

Certified Billing Specialist Compliance Officer Information Technology Specialist
Certified Nurse Mid-Wives Data Entry Specialist Physician

Chief Information Officer Dental Hygienist Psychiatric Mental Health

Chief Executive Officer Dentist Nurse Practitioner

Chief Operating Officer Epidemiologist Registered Nurses

Community Action Facilities Manager Social Workers

Network Manager Family Nurse Practitioners
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